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Call for Expression of Interest for Development of National Strategy for Financial Inclusion IN Malawi III
 by Firm

Country: Malawi

Name of Project: Financial Access for Rural Markets, Smallholders and Enterprises (FARMSE)

Project Number: 1501

Project Funding: International Fund for Agricultural Development (IFAD)

Procurement Subject: Development of National Strategy for Financial Inclusion in Malawi III

Procurement number: FARMSE/073/MW/2020

1.0	 PROGRAMME BACKGROUND
The Government of Malawi has been undertaking various interventions in order to strengthen and deepen the financial system, and extend financial inclusion. One of the major current interventions is the implementation of a seven-year Financial Access for Rural Markets, Smallholders and Enterprise (FARMSE) programme which is being financed by the International Fund for Agricultural Development (IFAD), the Government of Malawi and private sector participants. The overall goal of the Programme is to reduce poverty, improve livelihoods and enhance the resilience of rural households on a sustainable basis.  Its development objective is to increase access to, and use of, a range of sustainable financial services by rural households and micro, small, and medium enterprises. The third component of the Programme aims at formulating strategic partnerships, fostering knowledge generation, and policy development and reviews. It is under this component that the Government would like to develop the National Strategy for Financial Inclusion (NSFI) III. 
2.0 INTRODUCTION 
Malawi has taken various steps to ensure a conducive policy, strategic and regulatory environment for the development of the financial sector. There are several notable policies, strategic frameworks and legislation that have been put in place in the past decade. These include a draft Microfinance Policy; the Financial Sector Development Strategies I & II (2010-2015 & 2016 -2021), the National Strategies for Financial Inclusion I & II & (2010- 2014 & 2015 – 2020), the Financial Services Act (2010), the Microfinance Act (2010), the Financial Cooperatives Act (2011), Payments Systems Act (2016), Agent Banking regulations (2018) and E-money regulations (2019)

Recently, the strategic focus of the Government of Malawi has been to promote financial inclusion in order to improve incomes of the people, risk management and improvement of people’s welfare. The first Strategy on financial inclusion was implemented from 2010 – 2015. The second Strategy has been implemented from 2016 – 2020. NSFI II aimed at increasing financial inclusion in the country from 34% to 55%, and reduce the percentage of the excluded population from 52% to 26%, in order to support growth and improve household welfare. 

3.0 OBJECTIVES AND SCOPE OF THE CONSULTANCY
While the Country has made progress in promoting financial inclusion, there is still more that needs to be done to make the financial sector more inclusive. The successor strategy will be aimed at continuing the effort of making the Malawi Financial Sector inclusive. To achieve this, this consultancy aims at designing a successor National Strategy and Action Plan for promoting financial inclusion in Malawi, which will serve as a road map for all players and stakeholders in the market. The National Strategy for Financial Inclusion III will define critical goals and objectives, required strategies, actions and activities for achieving the objectives as well as the roles and responsibilities of all the stakeholders in the financial sector. The Ministry of Finance will oversee the process of designing and implementing the National Strategy and Action Plan.

The development of a successor national strategy for financial inclusion will build on the above mentioned previous NSFIs. The development of the strategy should take into account both the demand and supply factors for increasing access to financial services. Furthermore, issues of gender disparity in access to financial services should be considered by providing specific strategies for bridging the gap in access to financial services. The development of National Strategy for Financial Inclusion will be informed by a thorough review of relevant literature, stakeholder consultations as well as identification and analysis of issues hindering financial inclusion in Malawi. 

The development of the strategy should consider all key aspects relevant for financial inclusion at Policy, Meso, Micro and Consumer levels covering all sub-sectors of the Financial System including but not limited to the following: banking, capital markets, insurance, pension, microfinance, financial cooperatives, payment systems and mobile financial services. Historically the development of a National Strategy for Financial Inclusion has, to a large extent, been informed by a Making Access Possible (MAP) diagnostic process. It is expected that the development of the successor strategy would take into account findings and recommendations made in the previous MAP diagnostic studies. 

Specific objectives of the consultancy shall include the following: 
a) To conduct a detailed desk review of financial inclusion in Malawi;
b) Undertake stakeholder consultations;
c) To review and analyze the current financial sector environment and identify challenges and underlying issues hindering financial inclusion in Malawi with reference to previous MAP diagnostic studies.;
d) To facilitate a stakeholder workshop to solicit input and co-create the main strategic pillars of the strategy;
e) Develop the successor National Strategy for Financial Inclusion, including an implementation plan;
f) Facilitate stakeholder workshops to validate the strategy.

4.0 COORDINATION AND CONSULTATION
The Ministry of Finance with technical assistance from FARMSE PMU, will supervise the contract for this consultancy. The consultant will report to the Director of Pension and Financial Sector Policy from the Ministry of Finance through the Programme Coordinator of FARMSE. The Director of Pension and Financial Sector Policy will designate two officers to directly supervise the cconsultants. The consultants will have regular consultations on progress with the officers to ensure delivery of the consultancy according to the terms of reference. The consultant will prepare a detailed work schedule at inception stage of the assignment and discuss this with the Director of Pension and Financial Sector Policy before the commencement of the actual work.

It is expected that the consultants will use a participatory approach involving key Financial Sector Stakeholders in the development of the National Strategy for Financial Inclusion. Stakeholders to be engaged in the consultancy will include but not limited to the following relevant key policymakers, regulators, industry associations, development partners, relevant civil society organizations, providers and consumers of financial services.

5.0 OUTPUTS / DELIVERABLES
The following outputs will be expected from the consultants:
a) An inception report on how the consultancy will be carried out within 5 days after signing the contract; 
b) Draft strategy shared with stakeholders for inputs;
c) A revised draft strategy that incorporates stakeholder input;
d) Presentation of the strategy at stakeholder validation workshops for feedback and input;  
e) Final strategy document that incorporates input from the validation workshop.

6.0 CONSULTANT’S QUALIFICATION
The consultant should have the following qualifications and experience that are required for the assignment:
a) A minimum of a Master’s degree in economics, finance, banking, agriculture economics, statistics, Business, Management or any other related field; with a minimum of 10 years postgraduate experience in the financial sector.
b) Extensive knowledge and experience in financial services and financial inclusion in Malawi
c) Experience in strategy formulation and working with policymakers and regulators.
d) Excellent facilitation and report writing skills are essential. 

9.0 DURATION
The consultancy will be conducted within 60 calendars days from 1st February 2021. The maximum consultancy billable days will be 30 days.
 
10.0 SHORTLISTING CRITERIA 
The successful consultant/firm will be selected using “Selection Based on Quality and Cost Based Selection in accordance with IFAD’s Procurement Guidelines – November, 2011 and Malawi Public Procurement Act 2017 – Selection and Employment of Consultants. 

The shortlisting criteria shall be as follows:
a) Organizational Capacity, competence and experience in conducting similar assignments (Maximum score 20)
b) Availability of key professionally qualified and skilled staff (Maximum score 25),
c) Over 3 similar assignments conducted within development work in over 5 years (Maximum score 25),
d) Proven experience of at least 5 years in financial sector and strategy development capacity Maximum (20).
e) Staff with Demonstrable knowledge in statistics, financial management, Business Management or any other related field; with a minimum of 10 years post experience in the financial sector. (maximum score 10).

11.0 	SUBMISSION
[bookmark: _GoBack]Interested firms/consultants should submit their expression of interest including technical experience, brochures and any other relevant information which can enhance the firm’s chances of being shortlisted in line with the shortlisting listing criteria.  Expression of Interest should be submitted in an envelope clearly marked “Development of successor National Strategy for Financial Inclusion” by the 19th February 2021 in a tender box at FARMSE conference room.

12.0 CONTACT FOR FURTHER INFORMATION
The interested consultant can obtain further clarifications of the assignment in writing to the following address:
a) The National Programme Coordinator
FARMSE 
Ministry of Finance
Betta House, Off Paul Kagame Road
P.O. Box 30049
Lilongwe 3
Email: akamenya@farmse.org 
copy to rmbekeani@farmse.org 

b) ADDRESS FOR SUBMISSION
The Chairman
Internal Procurement Committee
Ministry of Finance
FARMSE
Betta House, 1st Floor, Off Paul Kagame Road
Lilongwe 3
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FINANCIAL ACCESS FOR RURAL MARKETS, SMALLHOLDERS AND ENTERPRISES
MINISTRY OF FINANCE, ECONOMIC PLANNING AND DEVELOPMENT
P.0 BOX 30049, Capital City
Lilongwe 3, Malawi.

Tel: +265(0)1756932 | Email: info@farmse.org | web: www.farmsemalawi.org





